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ENA Open Networks Challenge Group Meeting Agenda
Thursday 20 October 2022 (14:00 — 16:35)

Welcome to the fifth and final Open Networks Challenge Group meeting of 2022. ENA’s Open
Networks programme (ON) is a cross-industry initiative that is laying the foundations of a smart,
flexible energy system in the UK. Stakeholder engagement and collaboration with the wider industry
are at the heart of the Open Networks programme and to enable this, we seek input, advice, and
challenge through a range of mechanisms and forums, including the Challenge Group.

This meeting will be held in-person at the ENA office in London and will be proceeded by a net
working lunch with the ON Steering Group from 12:30-13:30.

If you are unable to attend, please nominate an alternative representative from your organisation. If
you have any questions, please feel free to contact us on opennetworks@energynetworks.org.

The presentation slides for this session can be found here.

Iltem | Start End Time Item Lead
1 14:00 | 14:05 |5 Welcome Maxine Frerk
(Challenge Group Chair)
2 14:05 | 14:20 |5 Challenge Log Avi Aithal (Head of ON)
3 14:10 | 14:20 | 10 Challe_:nge Group membership Maxine Ererk
Overview of Challenge Group :
! . (Challenge Group Chair)
membership review
4 14:20 | 14:35 | 15 Recent industry developments and ON
Impact Andy Wainwright (Whole
Recent industry developments Energy System Chair)
Update on flexibility workstream activities Avi Aithal (Head of ON)
including the flexibility consultation
5 14:35 | 14:50 | 15 Evolution of Open Networks Sotiris Georgiopoulos
2017 — 2022 and beyond (Steering Group Chair)
Avi Aithal (Head of ON)
6 14:50 | 15:30 | 40 2023 scope discussion o
Prioritisation of focus areas Avi Aithal (Head of ON) & Al
7 15:30 | 15:40 | 10 Break
8 15:40 | 16:10 | 30 202_3 scope discussion Avi Aithal (Head of ON) & All
Delivery and governance
9 16:10 | 16:25 | 15 Reflection on 2022 Challenge Group Maxine Frerk (Challenge
engagement Group Chair)
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Challenge Group practices to start, stop
and continue
10 16:25 | 16:30 |5 Recent and upcoming ENA events Emily Jones (Head of
Stakeholder Engagement)
11 16:30 | 16:35 |5 AOB Maxine Frerk
- Upcoming ENA events and consultation (Challenge Group Chair)
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